
 

 

Conquer Nepal Programs Statement 
    2013 

S.No. Programs Beneficiaries Target Vs Achievement Remarks 
1. "Desh Ko Dhyan Balyekalamai Pravidhik Gyan" 

/ "b]zsf] Wofg AfNosfnd} k|fljlws 1fg" IT related 
4 Days program  

Students and Teachers of 
Grade 8, 9 and 10 at 
various government and 
private schools of 
Kathmandu District. 

30 schools students of Kathmandu District 
were targeted while 48 school students were 
directly benefited. 

76 schools were approached while 
Program was successfully 
implemented in 48 schools. 

2. "Desh Ko Dhyan Balyekalamai Pravidhik Gyan" 

/ "b]zsf] Wofg AfNosfnd} k|fljlws 1fg" IT related 
4 Days program  

Students and Teachers of 
Grade 8, 9 and 10 at 
various government and 
private schools of 
Bhaktapur District. 

10 schools students of Bhaktapur District 
were targeted while 16 school students were 
directly benefited. 

23 schools were approached while 7 
schools did not give permission to 
implement program because of 
internal examination periods. 

3. "Desh Ko Dhyan Balyekalamai Pravidhik Gyan" 

/ "b]zsf] Wofg AfNosfnd} k|fljlws 1fg" IT related 
4 Days program  

Students and Teachers of 
Grade 8, 9 and 10 at 
various government and 
private schools of Lalitpur 
District. 

10 school students of Lalitpur District were 
targeted while 1 school students were 
directly benefited. 

Due to exam schedule at schools, 
program could not get targeted 
result. 

4. Formation of IT Clubs Students and Teachers of 
Grade 8, 9 and 10 at 
various government and 
private schools of 
Kathmandu, Lalitpur and 
Bhaktapur District. 

150 IT clubs were targeted while 195 IT clubs 
were formed 

Clubs of Bhaktapur and Lalitpur 
Schools are inactive but Clubs of 
Kathmandu are active. 

5.  Personality and Leadership Development 
Training  

Students of grade 8, 9 and 
10 at various government 
and private schools of 
Kathmandu, Lalitpur and 
Bhaktapur District. 

50 schools students were targeted while 100 
schools students were directly benefited. 

Program were implemented at " 
Desh Ko Dhyan Balyekalamai 
Pravidhik Gyan" program sites. 
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S.No. 

Programs Beneficiaries Target Vs Achievement Partner 
Organization 

Remarks 

1. 3 Months Free Computer Training SLC Appeared students of 
Kathmandu Districts 
Schools 

400 students were targeted while 380 
students were directly benefited 

CG Education  Target not achieved because 
of far location, engagement 
at other institutions and not 
getting permission from their 
parents. 

2. 3 Months Free Computer Training Guardian of SLC Appeared 
Students of Kathmandu 
Districts Schools and other 
various districts 

Approximately NPR 5000 worth training was 
provided freely. 

-  Approximately total NPR 10, 
55,000 worth training was 
provided freely. 

3. Free Computer Maintenance Service 
(On Demand) 

Students of Grade 8, 9 and 
10 and their Guardians of 
various schools of 
Kathmandu District. 

25 computers of students from Kathmandu 
Districts were freely repaired. 
Students were benefitted by learning the 
computer repairing techniques. 
Guardian were economically directly 
benefited 

- Approximately NPR 25,000 
worth repairing service was 
provided freely. 

4. Career counseling and Motivational 
Documentary Shows 

SLC Appeared students of 
Kathmandu Districts 
Schools and other various 
districts 

1000 students were targeted while more 
than 2000 students of Kathmandu District 
and others were directly benefited. 

CG Education Counseling based on " What 
next after SLC – Plan Ahead" 

5. Scholarship Program for Higher 
Studies 

SLC Appeared students of 
Kathmandu Districts 
Schools and other various 
districts 

20 students were targeted while 21 students 
were provided scholarship for their higher 
Studies. 

CG Education Partial Holder – 21 

6. Weekly Interaction Program: 
 Psychosocial Counseling 

 Personality Development 
Training 

 Discussion on Latest Modern 
Technology 

IT clubs captains of Grade 
8, 9 and 10 of Kathmandu 
District 

10 students per week were targeted while 
10 to 15 students participated and were 
directly benefited. 

Various 
organizations/ 
individuals 

Budget for program and 
resource persons were 
managed by organization 



 

 

 English Oral Training 
7. Good Friday Program IT clubs captains and 

members of Grade 8, 9 
and 10 of Kathmandu 
District 

10 students per week were targeted while 
10 to 15 students participated and were 
directly benefited. 

Various 
organizations/ 
individuals 

Resource persons are called 
from various sectors. 

8. Physical and Mental Development 
Programs: 

 Inter School Debate 
Competition 

 Inter School Quiz Competition 
 Inter School Boys and Girls Table 

Tennis Competition 

 Inter School Boys and Girls 
Badminton/Shuttle Competition 

SLC Appeared students of 
Kathmandu and other 
Districts. 

Among 211 students, 20 winners were 
awarded scholarship by Campion 
Kathmandu College. 

- Budget for program and 
resource persons were 
managed by organization 

9. Awareness program : Safer Labour 
and  Foreign Migration 

SLC Appeared Students of 
Kathmandu and other 
Districts. 

211 students were targeted while 200 
Students were benefited. 

Asian Forum Students provide database of 
their family members who 
were outside Nepal for 
employment. 

10. Research and Analysis on present 
Education Policies, Conditions of 
Schools, teachers and students 

CN Nepal Research papers are in process of 
publication and helped CN Nepal for further 
planning/implementation of Program 

Project 
Representatives 
of various 
organizations 

By 2015, organization has 
planned to assist Bhaktapur 

DEO for afn ;+/If0f ;ldlt 's 
activities 

11.  English Language Training SLC Appeared Govt. 
Schools Students of 
Kathmandu Districts 

25 govt. Schools students were benefited Campion 
Kathmandu 
College for 
Human 
Resource 

Students weak in english 
language reading, writing 
and speaking were focused. 

12. Certification Program  SLC Appeared Students, 
Schools of Kathmandu and 
other Districts 

200 students were provided certificate of 
achievement for completing 3 months 
computer trainings, participating and 
winning the different ECA's. 

Samundra 
Mana Vidhya 
Foundation 

Program was marked on the 
occasion of 25th National 
Children's Day 

13. "Desh Ko Dhyan Balyekalamai 

Pravidhik Gyan" / "b]zsf] Wofg 

AfNosfnd} k|fljlws 1fg" IT related 4 
Days program 

Students and Teachers of 
Grade 8, 9 and 10 at one 
private schools of 
Kathmandu District. 

63 Students and teachers of grade 8, 9 and 
10 were benefited at Neighbourhood English 
Boarding School 

- Program was not 
implemented at Kathmandu 

14. Follow up "Desh Ko Dhyan 54 schools students of For the Free Computer Training 2015, 300 - Probability of more 200 



 

 

Balyekalamai Pravidhik Gyan" / 
"b]zsf] Wofg AfNosfnd} k|fljlws 1fg" 
related grade 10 students & schools  

grade 10 of Kathmandu 
Districts 

SLC appeared students register for the 
participation 

students to be registered. 
 
 

 
 

 
 

Conquer Nepal Programs Statements 
2015  

S.No. Programs Beneficiaries Target Vs. Achievement Remarks 
1.  Schools and Students of Grade 10 

Follow up where the program Desh 
Ko Dhyan Balyekalamai Pravidhik 
Gyan was implemented. 

Students of grade 8, 9 and 
10. Especially SLC appeared 
students. 

 Project Representative personally visited the 
schools for interactions with students and also 
build strong network through tele 
communication. 
 
Number of students will increase for the 
participation in 3 months free computer 
training. 

2.  3 months Free Computer Training SLC Appeared Students of 
Kathmandu and other 
Districts. 

Out of target 600, 450 students 
were registered to have basic 
integrated package of computer 
in collaboration with Orient 
College, Basundhara. 

 But due to massive earthquake, training 
program was postponed and afterwards only 
96 students enrolled in training program 

3.  Career Counseling and motivational 
Sessions 

SLC Appeared Students of 
Kathmandu and other 
Districts 

75 students were involved. Programs implemented twice a month where 
programs was supposed to be implemented 
every week. 
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2016 
S.No. Programs Beneficiaries Target Vs. Achievement Remarks 
1.  Certification program along with 

student talent show and 
motivational seminar 

Students registered to the 
project 

 Students were highly motivated 
Students were interested to have advanced 
level free computer training. 

2.  3 months Free Computer Training SLC Appeared Students of 
Kathmandu and other 
Districts. 

Only 15 students were provided 
free computer training at Penta 
Institute of Computer and 
Technology 

Follow up program were irregularly conducted. 
Due to fear of earthquake of previous year, 
parents had objection to have computer 
classes in high storey building.  

  
 

Conquer Nepal Programs Statement 
2017 

S.No. Programs Beneficiaries Target Vs. Achievement Remarks 
1. "Desh Ko Dhyan Balyekalamai 

Pravidhik Gyan" / "b]zsf] Wofg 

AfNosfnd} k|fljlws 1fg" IT related 4 
Days program  

Students and Teachers of 
Grade 8, 9 and 10 at 
various government and 
private schools of 
Kathmandu District. 

1 school students were directly 
benefited. 

Project implemented at Kathmandu 

2. "Desh Ko Dhyan Balyekalamai 

Pravidhik Gyan" / "b]zsf] Wofg 

AfNosfnd} k|fljlws 1fg" IT related 4 
Days program  

Students and Teachers of 
Grade 8, 9 and 10 at 
various government and 
private schools of 
Kathmandu District. 

5 Govt. Schools were benefited. Pilot Project was implemented in Rural 
Districts of Nepal - Sindhupalchowk, 
Makwanpur, Nuwakot and so 

  

 
 
 

 
 
 

 
 



 

 

CONQUER NEPAL 
Project Activities Timeframe 

 
S.No. Activities/ Months Jan. Feb. Mar. Apr. May June July Aug. Sept. Oct. Nov. Dec. 
1.  Research on Education Policies, Plans and Situations of schools, students 

and teachers of govt. and private schools. 
            

2.  Research on Implementation Process and activities of afn ;+/If0f ;ldlt 
going to be implemented by Bhaktapur DEO 

            

3.  Schools and Students of Grade 10 Follow up where the program Desh Ko 
Dhyan Balyekalamai Pravidhik Gyan was implemented. 

            

4.  3 months Free Computer Training             
5.  English Language Training             
6.  Formation of English Toastmasters Program Marking the World English Day             

7.  Awareness Program             
8.  Organize different ECA and competitions             
9.  Organize Motivational Programs             
10.  Organize Career Counseling Sessions             
11.  Mark National ICT Day              

12.  Mark Global Day of Parents             
13.  Mark World Environment Day             
14.  Certification Program             
15.  Scholarship Program             
16.  School Support Program             

17.  Implementation of Project: Desh Ko Dhyan Balyekalamai Pravidhik Gyan at 
3 schools of 3 different rural districts of Nepal and providing 3 months ICT 
training to school teachers, students and community at school premises 

            

18.  Provide Short Term English Language Training to the students of Rural Areas 
where project get implemented 

            

19.  Provide Short Term Teacher's Training Program to the students of Rural 
Areas where project get implemented 

            

20.  Mark World Toilet's Day             
21.  Implementation of Project: Desh Ko Dhyan Balyekalamai Pravidhik Gyan at 

various schools of 3 different urban districts of Nepal  
            

22.  Good Friday Program             



 

 

23.  Formation of IT clubs             
24.  Training Programs             
25.  Distribution of 100 computers to 3 government schools of rural areas             
26.  Distribution of Computer Books, Hands out to the students where program 

shall be implemented (especially rural areas) 
            

27.  Field Visit/Exposure Visit             
28.  Youth Exchange Program             

 
 
 

 
 


